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Friends, 

It’s been a year of looking back and looking ahead for Victory Garden 
Initiative. With our upcoming 10th BLITZ anniversary, we have been 
taking some time to reflect on where we have been, and where we want
to go. With a steady increase in the potency of and support for our 
mission, we have been able to impact more people and building a 
stronger healthier community in 2017. 

Perhaps the most delightful program we delivered this year was our 
Youth Education Program (YEP!), wherein children ages 8-14 from all 
over the city served as youth interns at the farm for several weeks 
during the summer season. We watched their diet transform, and their 
curiosity for the urban food ecosystem lead them into an in-depth 
understanding of the way the food system is versus the way that it 
COULD be. 

As the 2017 growing season grew long, our team wished for a place for 
kids to clean-up, use the bathroom, and get out of the elements if 
needed. Then, a serendipitous opportunity came forth when the owner 
of the building across the street from the farm suggested he would sell 
his beautiful 2000 square foot building, with an event space on the first 
floor, to us! We have long aspired to move our offices near the farm, 
and to have an indoor space to gather, teach classes, cook and share 
good food with our friends. In this building, we have found our home. 

We will break ground on our new FarmHouse in 2018, and take a year 
to focus deeply on increasing our impact in Harambe. 

As we wind down a year of dreaming big, building infrastructure, and 
creating plans, our entire team is delighted to have shared this year 
with you all. 

See you at the FarmHouse in 2018. 

~gretchen 



HEALTH EQUITY
Health equity means that everyone has a fair and just opportunity to be healthier. This

requires removing obstacles to health such as poverty, discrimination, and their

consequences, including powerlessness and lack of access to good jobs with fair pay,

quality education and housing, safe environments, and healthcare.” ~Robert Wood

Johnson Foundation (RWJF) 

HELP US 

CREATE

FOOD SECURITY

FOOD SOVEREIGNTY

SUSTAINABILITY

LOCAL ECONOMY

Food security is the condition in which all people, at all times, have physical, social and

economic access to sufficient safe and nutritious food that meets their dietary needs and

food preferences for an active and healthy life. ~United Nations' Committee on World

Food Security,  

We all have the right to know whats in our food and how that food was grown.

In order to ensure our very own livelihoods, our food must be grown in a way that

sustains the ecosystem we need to survive. 

Lets keep our money right here in our community. 
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Our Mission
Victory Garden Initiative builds communities that grow their own 
food to create a community-based, socially just, ecologically 
sustainable, nutritious food system for all.

When fruit trees fill our parks, and nut trees are harvested by our 
neighbors, when food pantries house vegetable gardens and school 
children participate in growing their lunches, we will have a secure, 
sovereign, socially just and sustainable food system. 

Our Vision

What We Do

Food Security

Grow It Yourself

Teach Youth

Teach Adults

Workforce 
Readiness

Agriculture 
Experience



The 2017 Great Milwaukee Victory 
Garden BLITZ helped others to grow 
their own healthy food by installing 520 
gardens delivered in just 15 days, topping 
our total gardens to more than 3500 
gardens to date. This is the largest garden 
building event in the nation. 

Over 350 volunteers joined us from 15 
organizations like Froedtert/MCW, 
Colectivo Coffee Roasters, North Shore 
Bank and the Wisconsin DNR.  

Seed Packets

750 Gardens for 
 Low-Income 

Residents

37%

Zip Codes
40

Thanks to all of you for our two raised beds! My wife 

canned 15 quarts of tomatoes and froze 20 packs of 

yellow beans. We have peppers, pumpkins, beets, much 

more! Can't thank you all enough. We just love our 

gardens. - BLITZ Gardener Grow It Yourself

The Fruity Nutty Five promotes 
planting of fruit and nut trees in parks 
and residential yards and the creation 
of neighborhood orchards and food 
forests throughout the city of 
Milwaukee.  In it's 5th year, we were 
able to award 4 community orchards 
to Hephatha MICAH Holy Ground 
Core Team, UWM Orchard Club, 
Maryland Ave. Montessori, and 
Clarke Square Neighborhood 
Initiative/The Journey House, 
providing a food source and 
environmental canopy for future 
generations. 

28
Orchards

4
Schools

13
Neighborhood 

Group

15
Tree Varieties 

Planted

9
Organizations

3
Places of 
Worship

637
Fruit & Nut 

Trees Planted



YEP! Where kids say… YEP! I grow food. YEP! I 
eat vegetables and fruit. YEP! I eat healthier. YEP! 
I take care of the environment. 

YEP! takes kids of all ages out of the classroom 
and into the garden, getting their hands dirty and 
their hearts excited about growing food. We work 
on gardening skills; improved perception of 
produce, soil, and the natural environment; group 
work; nutritional knowledge, and more. 

150
Field-trip Youth 

Per Year

15
Youth Farm 

Interns

8-14
Intern Ages

6-14
Field-trip 

Ages

6
Schools 

Organizations

120
Intern Hours

“I love working with the soil  and learning about parts of the 
plants.” ~ Field-trip student 

“I’m watching the bees pollinating.” ~ Field-trip student 

“I love coming here because I can make friends.” ~Farm 
intern 

 “I’m taking beets home to my landlady. She makes beet jelly. 
I love it.” ~Farm intern 

Teach Youth

The Youth Farm Internship extends to a 
weekly farm experience, where youth enjoy 
the entire growing season caring for their own 
environment, preparing the soil, planting and 
harvesting their own vegetables, and cooking 
nutritious and delicious snacks and meals on 
the Farm. Youth from the surrounding 
Harambee neighborhood and other 
neighborhoods come together to learn about 
teamwork, community, and the benefits of 
healthy food.  



The Food Leader Program builds community 
while providing professional and personal 
leadership development, equipping emerging 
food leaders to grow their own food, learn 
about the food system, and lead food projects 
in their communities. 

In its 4th year, nine new Food Leaders 
graduated, this year equipping our first high 
school student of the program. Their good 
works impacted Appleton, Racine, Green Bay, 
Manitowoc and Milwaukee with projects 
ranging from a Montessori School 
permaculture garden to healing family 
discord through gardening to starting a urban 
homestead. We are so inspired by the 
passion and work of our Food Leaders! 

68
Food Leaders 

To Date!

30%
Return as  

Mentors

85%
Completed 

Projects

Teach Adults

Total 
Garden Mentors

145

Five graduated Food Leaders continued their 
leadership journey by mentoring the new 
leaders, furthering the program's culture, offer 
on-going support, and developing facilitation 
and coaching skills, all while enhancing their 
leadership skills to bring more value to their 
community. 

Mentor Programs encourages 
and facilitates garden  
mentorship for individuals that 
desire to share their gardening 
knowledge and skills with 
others. 

The Garden Mentor program 
is an extension of the Great 
Milwaukee Blitz, pairing 25 
Garden Mentors with new 
gardeners in the 2017 Blitz.  



“I became a VGI board member after my 

daughter Jocelyn participated in the Youth 

Education Program (YEP!) two summers ago.  I 

wanted to help engage more neighbors on the 

farm because it has been such a great 

experience for our family. Jocelyn loved YEP! 

so much, and came home with a different 

relationship to eating healthy food.  She knew 

more about food and gardening in one short 

summer, than many people know in their 

lifetime.  And, she had so much fun learning it. 

The YEP! Program really helped our entire 

family integrate healthy habits into our lives 

because it reinforced what I was already 

doing while teaching Jocelyn things she could 

add to our kitchen.” 

Jackie 

Growing Food Inspires



50+
Outreach 

 Events Attended

5400+
Annual 
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1
Recovery Group 
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43
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Service Learners

80
Mandatory 

Community Service 
Hours Fulfilled

30+
College Interns

45
Partner 

Organizations

Victory Garden Initiative's commitment to 
Milwaukee and beyond manifests in our 
vibrant Workforce Development program, 
providing youth and adults alike the 
opportunity to develop food-system skills such 
as urban agriculture, micro-local food access 
and production, partnership development, 
entrepreneurship. 

People join us through a variety of efforts from 
volunteering to events to board members; 
organization partnerships in serving the 
community and receiving our services; and 
workforce development through hosting earn 
and learn youth to college student internships 
to international fellowships. 

In 2017, we engaged over 30 college interns and 50 university and high school service 
learners providing for a bright future for Milwaukee. An International fellow from 
Liberia joined us in forwarding international relations and the global effort to eradicate 
food insecurity. The recovery group partnership provided more than 20 individuals 
with a sound and healthy foundation for substance abuse recovery.

Workforce Readiness



“The year that The Farm first started 

growing food across the street from my 

house, I had just gotten out of the 

hospital. I was very sick with sickle cell 

anemia and sometimes I felt like I was 

going to die. Watching the garden grow 

out my window, and then getting to 

spend time there when I could finally 

walk again truly saved my life. The 

people who work there are so generous 

and open with their time and the lives. I 

just love them all.”   

Gainon 

Growing Food Heals



Victory Garden Urban Farm Campus continues to 
provide a place for neighbors to grow their own food, 
increase access to fresh fruits and vegetables, bring 
community members together outside, reducing violent 
and criminal incidences, educate and spread knowledge 
about growing one’s own food to neighbors, and build 
community resilience in a time of increased economic 
and environmental uncertainty. The outdoor classroom 
and hub of inspiring activity, from composting to 
rainwater harvest to organic practices, highlights a 
holistic, ecological, and ethical approach to farming, 
gardening, food, and nutrition. In 2017, the Farm 
encompasses various partnerships and programs such 
as Community U-Pick Garden offers no-cost locally 
grown fresh fruits and vegetables to Harambee 
residents; Riverwest Food Pantry and Campus 
Kitchens partnerships provides garden space and 
produce; 17 Garden Rentals offer alternative growing 
space for neighbors; YEP! Youth Education Program 
empowers Milwaukee youth to make positive changes 
to their food habits and the food system; and Restaurant
Production partners with restaurants to represent a 
healthy supply, distribution, and revenue segment of the 
food system. 

3300+
Pounds of Produce 

Donated

1546
Total 

Volunteer  
Hours

9
Hosted 
Events

17
Garden 
Rentals

5
Restaurants

3
Food Bank 

Partnerships

Agriculture Experience



"I have been harvesting food from the 

farm for several years.  I have my own 

plot and I volunteer in the large 

production area too, so I can take home 

vegetables after my volunteer time.  I 

wouldn’t be able to afford to eat these 

vegetables if The Farm wasn’t here. 

 Even when I was working full-time, I 

didn’t have much extra money for more 

than very basic foods, but now that I 

have retired, my budget is even tighter. 

I’m so grateful that this farm is in the 

neighborhood.” 

   

~Lori, Community Gardener 

Growing Food Strengthens



Financial Outlook

Food Leader 
11%

YEP! 
15%

Urban Farm 
26%

Blitz 
32%

Blitz Your Town 
5%

Garden Mentor 
1%

Garden Services 
1%

Fruity Nutty 
9%

Direct Program Expenses

Sponsorships 
10%
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6%
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Core/Finance,HR 
12%

Direct /Shared 
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Core Mission and Direct Program Expenses

VICTORY GARDEN INITIATIVE 
December 31, 2017 Statement 

REVENUE                         TOTAL 
 Corporate Sponsorships    $ 31,400 
 Donations                          60,390 
 Grants                               66,816   
 Memberships                       2,710  
 Program Fees                     91,651 
 Special Events                      1,770   
 Miscellaneous                       4,325 
 Merchandise Sales                3,063 
 In Kind Donations                19,501 
 Temp Restricted Revenue     41,212 
Total Income                    $322,838 

EXPENSES 
 Administration                   35,433 
 Fundraising                       15,604 
 Program                          249,269 
 Capital Campaign                  263 
Total Expenses                $300,569 

Net Assets, Beginning of Year   $ 89,137 

Net Assets, End of Year            $111,406 



W H E R E  W E  A R E   G O I N G

The purchase of our building brings new opportunities. 

Extend serving families with Community Supported 

Agriculture membership produce boxes.  

Welcome families with weekly community farm to table 

meals. 

Provide children a healthy summer and afterschool 

snack as part of an afterschool homework club 

program. 

Serve community members at Farm-to-Table cafe. 

Increase farm-to-restaurant sales. 

Participate as Farmers Market vendors with SNAP 

accessibility. 

Enhance workforce development to include green 

infrastructure careers, food system careers, and 

extended internships. 

Implement a Food System Small Business incubation 

program with solidified partnerships 



“As one of Victory Garden Initiative’s 

first board members, I’m so inspired by 

the growth of the organization and the 

way Victory Garden Initiative has really 

changed the conversation about local 

food in Milwaukee. At Cafe Corazon, we 

buy as much produce as we can directly 

from The Farm because we know it is at 

its peak fresh and nutritious, and 

because we believe in the good work The 

Farm does in the community.” 

George and Wendy Mireles, 

Owners of Cafe Corazon 

Growing Food Supports



Baird Foundation, Inc. - Wauwatosa Presbyterian Church  - Hupy and Abraham, S.C.  - 

Nicole Agressano -  James Angresano - Nancy Aten - Meenal Atre - Brad Backer - Lisa 

Badran - Debra Baesemann - Janine Bamberger - David Berg - Anita Berigan - Sherry 

and Bob Bourgeois - Reid Bowers - Sharon Cameli - Richard Chudnow - Christin 

Cleaver - Sandy Copp - Matt Copps - Kim Cosier - Carrie Crudup - Katie Cummings - 

Kelley Daugherty - Gus Designquid - Denise Domian - John Eben - Ellen Eckman - Gloria 

End - Lorna Erickson - Katherine Falk - Willie Fields - Susan Fillner - Sarah Fisher - Ryan 

Fleming - Alysse Gear - Jazz Glastra - Nancy Gloe - Reesa and Irving Gottschalk - 

Dennis Grzezinski - Dennis Grzezinski - Anita Gulotta-Connelly - Aaron Habeck - James 

and Rochelle Hagen - Beth Handle - Arthur Harris - Margarete and David Harvey - Jane 

Hawes - Theresa Heeg - Deborah Heim - Kim Herro - Tiffany Hoebeck - Megan Holbrook 

- Mary Alice Houghton - Kathryn Kamm - Gary Kavalar - Rosemary Krause - Anne Lasch - 

Rachele Lehr - Robert and Mary Lerner - Jeff and Kristi Leswing - Cathy Liska - Emily 

Longwell-Grice - Terri Lowder - Mike Maschek - Itzhak & Patricia Matusiak - Patricia 

McCormick - Sallie and Larry McLaughlin - Eldine Mead - Pam Mehnert - Stephanie & 

Zoran Miladinovic - Pamela Miller - Denise Mitchell - Wendy Mollenhauer - Gail Monreal 

- Dianne & Bill Moore - Walter Morales - Timothy Nichols - Corrine O'brien - Patricia L 

Obletz - Robert and Sonja Pavlik - K. Gretchen Peck - Thomas Phillips - Jess Poisl - John 

& Dorothy Ralston - Susie Ralson - Charla Reetz - Tom Reiners - Kathleen Rivera - 

Jeffrey Roznowski - Jane Schneider - Stefan Schnitzer - Lorin Shearburn - Pam Shy - 

Dale Skaggs - Rheanna Smith - Susan Solvang - Don & Cathy Sorensen - Martha 

Spencer - Sarah Spottswood - Dori and Jason Steigman - Katherine Stokes - Katherine 

Stokes - Charles Streich - Streich Family Foundation - Gino Tassara - Nancy Thomadsen 

- Linda Thomas - Jessica True - Paul Uruske - Henri van Helden - Murali Vedula - Erika 

Voss - Erica Waldau - Ruth Walker - Shelley R Weber - Kathryn West - Vera Westphal - 

Scott and Kathy Yanoff - Nina Zealy - Jennifer Zeigler 

THANK YOU TO OUR GENEROUS 2017 

SUPPORTERS



Contact: 

Phone: 414-431-0888 

Email: HelpUsGrow@VictoryGardenInitiative.org 

Office: 

249 E. Concordia Avenue, Milwaukee, WI 53202 

Victory Garden Urban Farm: 

220 E Concordia Ave Milwaukee, WI 53212


